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Introduction

"When will things get back to normal?"

If you've caught yourself asking this lately, you're asking the wrong question:
2025 is a fundamental rewiring of America's economic landscape. Stubborn
inflation, sky-high interest rates, swinging consumer sentiment, and the
renewed trade standoff with China are affecting your supply chain, your costs —
and ultimately, your bottom line.

... But here's the trillion-dollar question you should be asking instead: "How do |
lead when every economic indicator contradicts the last?"

This ebook is for the decision-makers asking exactly that.

At SIS International, we’ve worked closely with Fortune 500 companies, fast-
growing startups, and public institutions navigating change.

That’s why in the pages ahead, you'll discover:

e The stealth strategies that separate companies thriving in chaos from
those merely surviving

o How inflation's true impact goes far beyond pricing—and why most
executives miss its hidden opportunities

e What the China trade war means for your 2025 operating model (hint: it's
not what most analysts think)

e The bizarre new consumer psychology that's upending decades of
marketing assumptions

e Why gathering intelligence has become the ultimate competitive edge

This isn't a theoretical exercise. It's a practical roadmap for decision-makers
who need answers yesterday.

Let's begin.
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O1.

Inflation Isn’t Going
Away... So Now What?

Rather than treating inflation as a temporary inconvenience, the
most forward-thinking organizations are building capabilities
that will serve them in any economic environment.

In 2025, inflation is no longer viewed as a short-term spike. It's now a semi-
permanent feature of the economic landscape, and executives across the
United States are adjusting their strategies accordingly. While the most
disruptive waves may have passed, price pressures remain persistent —
reshaping budgets, consumer behavior, and long-term planning.

For many business leaders, the central question has shifted from “When will
inflation end?” to “How do we lead effectively despite it?”

Understanding the Current Inflation Landscape

Several key indicators highlight just how embedded inflation has become in
today’s economy:




Overview of Key Economic
Uncertainties in 2025
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How Executives Are Adapting Their Strategy

In response, leading firms are not simply tightening belts. They’re rethinking
core elements of how they operate, plan, and compete.




Strategic Business Adaptations

o Dynamic Pricing
"y . .
&_s | Adapting prices to market

conditions

O} Cost Visibility
®\ Detailed cost analysis across
operations

Prioritizing investments for
strategic growth

Enhancing procurement for
strategic advantage

® Compensation Models
{ J Evolving compensation to retain

talent

1. Dynamic Pricing Becomes Standard Practice

Static pricing models are no longer sufficient in volatile conditions. More
companies are shifting to dynamic pricing strategies that incorporate real-time
market data, demand forecasting, and margin sensitivity.

2. Sharper Focus on Cost Visibility

Executives are drilling deeper into unit economics. That means fully mapping
out cost drivers—not only at the product level but across logistics, service
delivery, and overhead. Inflation has made “good enough” forecasting obsolete;
now, finance leaders are expected to monitor variable costs with granular
precision.

3. Smarter Capital Allocation

Growth projects are still happening, but capital allocation has become far more
selective. Businesses are prioritizing initiatives with fast payback periods, strong
defensibility, or strategic importance—like digital transformation or supply chain
localization.

4. Procurement Takes Center Stage

The procurement function is now a strategic lever rather than a back-office cost
center. Executives are empowering their sourcing teams with better tools,




benchmark data, and supplier visibility. Long-term contracts, hedging strategies,
and diversified supplier networks are increasingly part of the playbook.

5. Compensation Models Are Evolving

High wage inflation has forced leaders to redesign how they reward and retain
talent. In many sectors, fixed salaries are being balanced with variable pay,
performance bonuses, and non-cash incentives.

Why Inflation Strategy Requires Cross-Functional Alignment

One common misstep is treating inflation as purely a finance problem. In reality,
it affects marketing, operations, HR, and customer experience. For example:

« Marketing teams need to recalibrate how price increases are
communicated without alienating loyal customers.

o Operations teams must adapt to supply chain cost fluctuations and find
ways to maintain efficiency without eroding quality.

« HR departments are redefining value propositions to retain talent amid
rising compensation expectations.

When these departments aren’t aligned, businesses risk internal confusion,
inconsistent messaging, and reduced agility.

Table 1. Comparative Inflation Forecasts for 2025 (CPI & PCE,
Headline & Core)

2024
Actual/Est.

2025
Forecast

Source

Key Drivers Clted

(%) )

CBO (Jan CPI 2.3 (Est.for 2.3 Continued moderation.
(2025) 2024)
Federal Core PCE 2.8 (Dec 202 2.8 Impact of tariffs.
Reserve Proj.)
(Mar 2025)
S&P Global  CPI (Ann. 3.0 28 Tarifts increasing prices
Ratings (Mar Avg.) along suoply chain.
2025)
EY (Apr 2025) Core CPI 3.4 3.3 Higher tarifts leading

(End Year) to renewed inflation im-
BNP Parlbas Core CPI N/A 3.5-40 Tariff shock pushing
(Apr 2025) (End Year)  infiation up from 03 25.




Practical Next Steps for Leaders

To lead effectively through sustained inflation, executives should consider the
following:

e Run inflation scenario planning quarterly, across all major
departments. Don’t rely on outdated annual forecasts.

o Develop pricing elasticity models to understand how different
customer segments respond to pricing changes.

o Use customer insight tools to determine whether perceived value
matches rising prices.

e Involve procurement earlier in strategic planning to identify risks and
lock in favorable terms.

« Establish a rapid reforecasting cadence—monthly or bi-monthly,
especially for industries with tight margins.

Looking Ahead

Inflation may not spike dramatically in the coming year, but its long tail will
continue to shape executive decisions. The companies that thrive won’t
necessarily be the largest or the most resource-rich—they’ll be the ones that
adapt fastest and lead with clarity.

B B We stopped asking ‘When will inflation 9 9
end?’ and started asking, ‘What if it
doesn’t?’ That changed everything.
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02.

How Trump’s Return s
Reshaping Business Strategy

Policy shifts aren’t just headlines—they’re cost centers, market
barriers, and innovation blockers if you’re unprepared.

Donald Trump's return to the White House was an economic earthquake that's
still sending aftershocks through boardrooms nationwide. His administration
wasted no time implementing an aggressive America-first agenda that's
reshaping everything from global supply chains to domestic manufacturing
strategies.

The New Trade War: Bigger, Bolder, and Far More Disruptive

The current administration’s economic policy leans heavily on protectionism and
domestic industry support. For executives across sectors, this is already
reshaping budgets, sourcing strategies, and workforce planning. Key features of
the 2025 business climate include:

o Renewed Tariffs on Chinese Goods
Many U.S. companies are now facing steep input cost increases.

e Pressure to Reshore or Nearshore Production
In response to both policy and rising risk perception, more U.S. firms are
actively looking to shift operations to other countries in Southeast Asia.

« Financial Market Volatility and Investment Hesitation
Markets remain cautious. While U.S. equity indices are stable, sectors
reliant on global trade—such as consumer electronics, apparel, and
heavy equipment—have seen significant stock declines year-to-date as
of May 2025.

12



https://www.reuters.com/markets/us/wall-street-futures-tailspin-tariffs-fuel-recession-fears-2025-04-03/

How Forward-Thinking Companies Are Responding

Companies aren’t standing still. Many have accelerated strategic pivots to brace
for this new environment:

e Multi-Sourcing Becomes Standard
Firms are no longer dependent on a single country or vendor for key
materials. Procurement teams are building more resilient supplier
networks across three or more regions.

e Increased Focus on Cost-Pass-Through Models
Many B2B and consumer brands are reassessing pricing strategies to
pass some of the increased costs onto buyers without losing loyalty.

Bundled offerings, loyalty programs, and “value-added” repositioning are
common tactics.

Figure 1. Historical Impact of US Presidential Elections on
Economic Policy Uncertainty (EPU)

B Typical Election [l Close & Polarized Election
30%

20%

10%

0%

Average % Increase in EPU Index (Election Month)

Source: Adapted from Richmond Fed analysis

Navigating the Path Forward

As these political currents continue reshaping the business landscape,
executives should:
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How to prepare for trade
uncertainties in 2025?

Policy Radar Qo @ 00 Margin Buffers

Monitor trade developments Build financial resilience to

daily to gain actionable withstand price volatility.
intelligence.
Regional Autonomy @ . Scenario Simulation
Empower local leaders for Identify and address
rapid decision-making. potential disruptions through
war-gaming.

1. Develop "Policy Radar" Systems—Assign specific team members to
monitor trade developments daily and translate potential impacts into
actionable intelligence

2. Build Margin Buffers—Expect continued volatility and price accordingly;
2025 is not the year for razor-thin margins

3. Create Regional Autonomy—Empower local leaders to make rapid
decisions without headquarters approval when trade conditions shift

4. Simulate Worst-Case Scenarios—Regularly war-game extreme trade
disruptions to identify and address potential breaking points before they
occur

Businesses serving politically diverse demographics—Iike large retailers and
financial services firms—must tread carefully. Over-marketing optimism may
alienate cautious customers, while fear-based messaging can backfire
with more confident segments.

B B In 2025, the real advantage belongs to 9 9
leaders who decode policy as fast as they
decode profit margins.

14
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03.

The Consumer
Confidence Rollercoaster

Consumer behavior is emotional... And emotions don’t follow
economic models

Remember the good old days when consumer sentiment followed logical
patterns? Those days are gone in 2025's bizarre economy.

When consumers feel uncertain, they spend differently—and in 2025, the
mood is cautious. A volatile political climate, rising interest rates, and stock
market turbulence have left U.S. consumers walking a tightrope between
optimism and restraint.

Consumer Sentiment Is Cooling Off

According to the University of Michigan’s Consumer Sentiment Index,
confidence fell to 65.6 in April 2025, down from 72.4 in January. This decline
reflects increasing concerns about:

« Higher prices on essentials like food and housing

o The potential return of trade restrictions and rising import costs

o Fear of job loss or slowed wage growth due to economic uncertainty
The Psychological Triggers Behind Today's Spending Patterns
Beneath the confusing numbers lurks something more fundamental:

Americans' emotional relationship with money has fundamentally
changed. Four psychological factors are driving this shift:

16
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1. The "Policy Whiplash" Effect

Each presidential tweet, Fed announcement, or international incident sends
consumers ricocheting between optimism and panic.

2. The "Shrinking Time Horizon" Phenomenon

Economic uncertainty has compressed consumers' planning windows. Rather
than saving for next year, they're focused on next month—or next week. This
creates spending patterns that appear irrational when viewed through traditional
economic lenses.

3. The "Safety Premium" Calculation

Consumers are simultaneously price-conscious and willing to pay more—
depending on what "safety" means to them. For some, it's buying American-
made. For others, it's brands with robust return policies or products with long
warranties.

So... What Consumers Want in 2025

Despite the uncertainty, opportunity exists. Consumers are not disappearing;
they're evolving. What’s changing?

Value-Centric
Buying

Trust-Based Brands

» Value-centric buying: Shoppers are more price-conscious, even in
higher-income brackets.

e Trust-based brands: Consumers increasingly prefer companies that
project transparency, stability, and long-term value.

« Smarter spending tools: Financial service providers that help users
track budgets, compare prices, or earn cash back are thriving.

17




Figure 2. Real Personal Consumption Expenditures Growth by
Category (Q1 2025 vs Q4 2024, Annual Rate)

Overall PCE
Goods

Durable Goods

Category

Nondurable Goods

Services

-0.04 -0.02 0.00 0.02 0.04

% Change (Annual Rate) Q1 2025
Source: Bureau of Economic Analysis (BEA)

What Executives Need to Watch
To navigate this shift in consumer confidence, executives must monitor:

Consumer credit usage: A spike in credit card debt and delinquencies
may signal financial strain.

e Savings rate trends: A rising U.S. personal savings rate suggests
consumer anxiety about the future.

Retail foot traffic and ecommerce bounce rates: Subtle drops can
indicate early spending pullbacks.

In 2025's consumer confidence rollercoaster, the winners aren't those who
perfectly predict the next sentiment shift—they're the ones who build
systems agile enough to detect and respond to shifts in real-time.

Predictions for the Months Ahead
As 2025 unfolds, expect these consumer confidence trends to accelerate:

1. The "Investment Purchase" Mindset Consumers will increasingly
justify discretionary spending through investment logic ("This will save

18




me money over time").

2. Emotional Whiplash Spending The time between cautious saving and
indulgent spending will compress further, sometimes occurring within the
same shopping session.

3. The Rise of "Psychological Guarantees' Brands offering "peace of
mind" rather than just financial assurances will capture disproportionate
market share.

4. Hyper-Personalized Value Narratives One-size-fits-all value

propositions will fail as consumers seek justifications that match their
specific financial anxieties.

B B 2025's shopper isn't just buying—they're 9 5
protecting, justifying, and recalculating

19







04.

How Sky-High
Interest Rates Are Forcing
Companies to Reinvent Their
Growth

Companies that treat interest rates as a static backdrop risk
getting blindsided.

Interest rates are the heartbeat of modern business planning—and in 2025, that
pulse is running high. As the Federal Reserve maintains elevated rates to
counter lingering inflation, U.S. companies are being forced to rethink how they
borrow, invest, and grow.

The result? Your cost of capital is now your most pressing strategic
challenge.

Interest Rates Hold Steady—But High
While inflation has slowed to around 2.31%, the Fed continues signaling caution

due to persistent global supply risks and geopolitical uncertainty—including new
tariffs affecting Chinese imports.

What This Means for U.S. Companies

Higher rates change the math for nearly every strategic decision. Here’s how
executives are feeling the pinch:

e Borrowing costs that'll make you wince: Companies refinancing now
are swallowing hard at numbers that would've been unthinkable in the
2010s.

21
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« Capital projects gathering dust: From that manufacturing plant
upgrade to expanding data center footprint—projects with decent ROl in
2022 now look painfully expensive when you factor in today's financing

costs.

o The great CapEx freeze: Only projects with lightning-fast payback
periods (under 24 months) are getting the green light.

Figure 2. Potential Policy Shift Scenarios in 2025 and Business

Implications

TAX POLICY
(TCJA)

TARIFFS &
TRADE POLICY

REGULATORY
ENVIRONMENT

Full Expiration
of Individual &
Pass-Through
Provisions

N\

Higher tax burden for

many individuals/businesses,
potential drag on
investment/spending

Broad-Based
Increase in Tariffs

Increased input costs,
supply chain disruptions,

(e.g., on China, retaliatory tariffs, higher
other ROW) consumer prices

Y
Significant New Increased compliance costs,

Regulations (e.g.,
Environmental,
Labor)

potential operational
changes

Deregulatory Push
or Maintenance of
Current Regulatory

5
=
i
bz

Potentially lower compliance
burden, but possible other
societal costs )
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How Smart CFOs Are Pivoting (And not Panicking)

We've identified four consistent pivots in the 2025 capital strategy:

Licensing Strategic '
Agreements q o Partnerships
N O'S'O I | | Strategic partnerships

Licensing agreements ° [['5]] require long-term

offer long-term growth

with low capital. capltal—lntenswe

investments.
Debt
Restructuring
Debt restructuring \/N Cash preservation focuses
involves short-term, ES on short-term liquidity with
capital-intensive minimal capital.

financial adjustments.

1. Asset-light growth models: Why build when you can partner? Why own
when you can license? Firms are focusing on tech, licensing, and
strategic partnerships rather than capital-intensive investments.

2. Debt restructuring: Smart money isn't waiting for the next Fed
announcement. They're renegotiating terms NOW, grabbing whatever
stability they can amid uncertainty.

3. CapEx scrutiny: Only projects with short payback periods (under 24
months) are moving forward.

4. Cash preservation: Liquidity is back in fashion. “Dry powder” is being
saved for downturn opportunities.

The simple stress test: Could your business model survive if rates climb
another full point? What about two? Scenario planning is absolutely essential.

23




@ Key Takeaway

Use scenario planning to stress-test investments at different rate levels. And
above all, keep cash flexible and investment decisions fluid. The Fed may ease
eventually, but few expect a return to near-zero rates anytime soon.

B B When capital gets expensive, creativity 5 5
becomes your best investment.

24
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Navigating the New
Trade Battlefield

Political risk isn’t just a concern for multinational giants
anymore—it’s a core strategic challenge for every U.S.
company with global exposure.

The global chessboard has been flipped upside down, and you're
standing right in the splash zone.

Trump's return to the Oval Office didn't just change the political landscape—it
detonated it. And the aftershocks? They're rewiring global commerce in ways
that will make your head spin.

The Trade War Returns—This Time, Broader and Deeper

Those initial tariffs from Trump's first term look like a friendly handshake
compared to what's unfolding now.

e The new administration dropped a $300 billion tariff hammer on Chinese
imports faster than you could say "supply chain disruption." Electronics,
minerals, solar tech—nothing escaped the crosshairs.

o Expanded trade scrutiny on countries deemed “currency manipulators” or
“national security risks,” including Vietham, Mexico, and even select EU
nations.

Supply Chains Are Shifting—Again
Just as companies had begun stabilizing their post-COVID supply chains, the

new tariffs forced another wave of recalibration. Here’s how executives are
responding:

26




Increased supplier diversification, with more companies moving away

from China toward Southeast Asia and India.

Inventory buffers are growing again as businesses try to insulate

themselves from logistical or political disruptions.

Table 2. Sectoral Sensitivity to Potential 2025 Policy Shifts

Sector

Key Policy Sensitivities

Potential Upside/Downside Drivers
based on Election Outcomes

Manufacturing

Tariffs (input costs, export
competitiveness), TCJA
(investment incentives),
Environmental & Labor
Regulations

Upside: Targeted industrial policy,
stable trade.

Downside: Broad tariffs on inputs,
loss of TCJA benefits, stringent new
regulations.

Tariffs (cost of goods,
consumer prices), Consumer

Upside: Policies boosting disposable
income, stable prices.

Investments

Retail Confidence (driven by Downside: High tariffs passed to
economic policy), TCJA (impact|consumers, policies reducing

on disposable income) consumer confidence/income.

Trade Policy (semiconductors, [Upside: Favorable R&D incentives,

rare earths), Data Privacy & Al |supportive Al framework, stable

Technology Regulation, Corporate_ Tax internatjonal qlata fI_ows. _

Rates, R&D Tax Credits Downside: Disruptive tariffs on tech
components, restrictive data/Al
regulations, higher corporate taxes.

ACA Stability/Changes, Upside: Expanded coverage, stable

Medicare/Medicaid Funding & [reimbursement, investment in

Policy, Drug Pricing Legislation, [research.

Healthcare [NIH Funding Downside: Cuts to program funding,
policies increasing uncompensated
care, disruptive changes to drug
pricing.

Environmental Regulations Upside: Streamlined permitting for

(fossil fuels vs. renewables), preferred energy types, supportive

Permitting Processes, Export [tax/regulatory environment.

Energy Policies, Tax Incentives for Downside: Restrictive regulations on

Energy Types certain energy sources, policy
uncertainty hindering long-term
investment.

Regulatory Burden (e.g., Dodd- Upside: Regulatory environment

Frank related), Interest Rate conducive to innovation, stable

Environment (indirectly via Fed |economic policies supporting market

Financial |influenced by fiscal/trade confidence.
Services |policy), Tax Policy on Downside: Increased regulatory

compliance costs, economic instability
impacting asset values, and loan

demand.
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Strategy Over Panic: How Executives Are Planning

The winners in this chaotic landscape aren't just analyzing market trends—
they're dissecting geopolitical fault lines with surgical precision. They're asking
guestions that would've seemed absurd five years ago:

« Which regional tensions might disrupt my component supply next
quarter?

« How exposed are we to retaliatory tariffs if relations with Country X
deteriorate?

« What's our Plan C when Plan B countries get caught in the crossfire?

The most successful strategies we’ve seen so far include:

Strategic Adaptation for Global Markets

Geoeconomic

1 Risk
Dashboards
Cross- Enhanced ;...
y functional Task Market @
Forces Resilience

o Geoeconomic risk dashboards to track policy changes across regions
in real time

o Cross-functional task forces that unite legal, finance, and operations to
anticipate and adapt to new tariffs or regulations

o Local market autonomy, giving regional business units more authority
to adapt offerings and pricing to local economic conditions

28




Your Next 90 Days

If you walk away with nothing else, remember this:

Start by mapping your vulnerabilities today. Not just tier-one suppliers—go
three levels deep. Where are your suppliers' suppliers getting their materials?
Which regions are overrepresented in your supply network?

Then, run the tabletop exercise that will make your team uncomfortable but
might just save your business: What happens if your primary supply source
disappears overnight?

The answers will be unpleasant. They'll reveal gaps. And they'll show you
exactly where to start building the resilience that transforms geopolitical chaos
from an existential threat to competitive advantage.

@ Key Takeaway

In 2025, executives must think like diplomats as well as operators. Building
resilience into your global footprint may mean higher upfront costs, but it’s
quickly becoming a competitive advantage.

B B Today's trade war isn't fought with tariffs
alone—it’s fought with speed, supply chain
strategy, and foresight
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Al and Market Research:
Your Secret Weapon

Al is offering brands unprecedented opportunities to enhance
their market research capabilities.

The pace of change in 2025 doesn’t leave time for guesswork. Traditional
reports—updated quarterly and often based on lagging indicators—are no
longer enough to guide real-time decisions. Business leaders need sharper
tools and faster insight. That's where Al is quietly becoming the most
powerful force in modern market research.

Why Standard Reports and Quarterly Data Dumps Just Don’t
Cut It

Relying on static dashboards or monthly surveys is like checking yesterday’s
weather to plan today’s flight. Inflation data changes weekly. Consumer
sentiment shifts by the hour. Competitor moves can go viral in a single
afternoon.

Think about it. Inflation data morphs weekly. Social media narratives transform
hourly. Your competitors can launch, fail, pivot, and succeed in the time it takes
your research team to schedule their next planning meeting.

Forward-thinking executives are asking, "Why are we still operating on a 90-day
feedback loop in a 90-minute world?"

How U.S. Execs Are Using Al to Gain Clarity—Fast

More U.S. companies are embracing Al as an everyday tool for clarity. Here’s
what they’re doing:
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o Feeding Al millions of customer interactions (support tickets, chat
transcripts, reviews) to detect emotional tone shifts before they become
visible in NPS scores.

« Using machine learning to monitor competitor pricing and product
launches across thousands of SKUs or services.

e Tracking changes in supplier behavior or delivery patterns to flag
early warning signs in global supply chains.

It means competitive Intelligence on Steroids. While most companies are
still manually checking competitor websites, the leaders are using Al tools that:

o Track thousands of competitive signals across hundreds of digital
touchpoints

« Detect messaging shifts, positioning pivots, and offering changes the
moment they happen

« ldentify correlations between competitor moves and market responses

Tools and Techniques to Get You Started
To embed Al into your research and decision-making, start small and stay

focused:

Which Al-driven tool should be implemented for business strategy?

Al-Augmented Surveys

Adapts question flow based on
sentiment, enhancing survey
efficiency.

Predictive Analytics

Competitive Landscape
Trackers

Offers real-time insights on
competitors' strategies.

Forecasts demand shifts and churn
patterns, providing early risk
detection.
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Predictive Analytics: Use historical and real-time data to forecast
demand shifts or churn patterns. Many platforms can flag risks 4—6
weeks before traditional dashboards catch them.

Al-Augmented Surveys: These aren'’t just faster—they’re smarter.
Some tools can adapt question flow in real time based on sentiment or
previous answers.

Competitive Landscape Trackers: Tools like Crayon or Similarweb
provide Al-assisted insights on your competitors’ messaging, SEO,
pricing, and campaigns—all in real time.

Competitive Intelligence on Steroids

While most companies are still manually checking competitor websites, the
leaders are using Al tools that:

Track thousands of competitive signals across hundreds of digital
touchpoints

Detect messaging shifts, positioning pivots, and offering changes the
moment they happen

Identify correlations between competitor moves and market responses

Your Four-Week Intelligence Revolution

Maybe you're thinking: "Great, but we don't have the budget for some massive
Al overhaul."

Good news—you don't need one. Start small, but start now:
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Week Two

IDENTIFY YOUR TAKE INVENTORY
HIGHEST-VALUE OF YOUR EXISTING
QUESTION DATA STREAMS

Where would faster, deeper
insights create immediate impact?

2 5i

Customer Competitive Supply
churn? positioning? chain
resilience?

Week Three Week Four

CHOOSE ONE RUN A PARALLEL

AI-ENHANCED TOOL PROCESS

FOCUSED ON YOUR
SPECIFIC NEED

1. Week One: Identify your highest-value question. Where would faster,
deeper insights create immediate impact? Customer churn? Competitive
positioning? Supply chain resilience?

2. Week Two: Take inventory of your existing data streams. Most
companies are sitting on intelligence goldmines they don't even
recognize. Customer service logs. Website behavior. Social mentions.
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Sales call notes.

3. Week Three: Choose one Al-enhanced tool focused on your specific
need. Don't boil the ocean—pick a single use case where faster insights
would create immediate value.

4. Week Four: Run a parallel process. Keep your traditional research
flowing while adding the Al layer. Compare the results. The contrast will
speak for itself.

@ Key Takeaway

With Al, beauty companies can gain a deeper understanding of their
consumers, anticipate trends, and refine their strategies in real time. As the
industry continues to evolve, Al will be a critical asset, enabling brands to
stay agile and competitive in an increasingly fast-paced market.

« How Brands Can Adapt:
o Use real-time data analytics to inform branding decisions.

o Implement shorter planning cycles, allowing for rapid testing and
iteration of campaigns.

o Create modular content that can be repurposed quickly for
different channels or audiences.

B B Alwon’t replace your intuition—but it will 9 9
expose where your intuition needs
updating.
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07.

Leadership That Calms
Chaos

While everyone else is running around with their hair on fire,
true leaders become the still point in a spinning world.

You've seen them before. Those rare individuals who somehow maintain their
composure when markets crash, strategies implode, and certainty evaporates.
They're not superhuman—they've just mastered something that most haven't.

The Leadership Trifecta That Changes Everything

When markets wobble and uncertainty reigns, three leadership behaviors
separate the exceptional from the forgettable:

How to lead effectively in uncertainty?

Micro-Momentum

Provides tangible progress, @] Emotional
fostering confidence and Steadiness
motivation.

Maintains stability and
focus by regulating
emotions, preventing
contagion.

Radical
Transparency

Builds trust by openly
sharing information,
preventing negative
speculation.
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1. Radical Transparency (Even When It Hurts)

People can smell sanitized communications from a mile away. They know
when you're hiding something. And in that information vacuum, they'll imagine
scenarios far worse than reality.

True transparency is having the courage to say: "Here's what we know, here's
what we don't know, and here's how we're figuring it out.”

2. Emotional Steadiness That Anchors Others

Your emotional state is contagious. It spreads faster than any virus, infecting
decisions, creativity, and performance throughout your organization.

This isn't about toxic positivity or pretending everything's fine when it's not. It's
about emotional regulation—the ability to process your reactions before they
become everyone else's problem.

3. Micro-Momentum: Small Moves That Matter

In times of uncertainty, grand visions often feel disconnected from reality.
What people crave instead is evidence of forward motion, no matter how small.

The most effective leaders in chaos don't promise the moon—they deliver
pebbles you can hold in your hand. Tangible proof that progress, however
modest, is still possible.

What You Can Do Today

Here are specific leadership practices you can use to stabilize your team,
reduce fear, and inspire resilience—no matter what storm you're facing.

1. Leadership Visibility Practices

o Walk the floor (virtually or physically): Be seen. Your presence is
reassurance.

« Hold short, frequent check-ins: A quick, “How’s everyone doing?”
every few days goes a long way.

e Use video over email when possible: Face and tone convey
steadiness better than written words.
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2. Cultural Resilience Boosters

o Create rituals of recognition: Shout out adaptability, creative problem-
solving, and collaboration.

e Anchor to purpose: Remind people why the team or company exists
beyond short-term metrics.

« Encourage upward communication: Let your team bring you problems,
but empower them to propose solutions.

3. Two-Minute Communication Drills That Reduce Fear

Use these mini-scripts or formats to provide reassurance quickly and
consistently:

e« The “3 Rs” Check-In:
o Reassure: “This is hard, but we’ve handled change before.”
o Reality: “Here’s what we know, and what we don’t.”
o Roadmap: “Here’s the next thing we’re doing.”
« The Confidence Loop:
o “l'trust this team.”
“We’ve got a strong plan.”
“I'll be transparent as things evolve.”
e« The Empathy Close:

o End updates or meetings with: “/ know this isn’t easy. | appreciate
every bit of focus and effort you’re bringing to the table.”

@ Key Takeaway

You don’t need to be perfect, but you do need to be present, clear, and
human. In an industry as dynamic and emotionally charged as beauty, where
perception matters deeply, your team takes its emotional cues from you. Be the
steady hand, and they’ll rise with you.
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03.

Recession-Ready or Growth-
Geared? Breaking Free From
the False Dichotomy

It's not about hedging your bets—it's about designing for rapid
adaptation.

The old strategic playbook said: prepare for the worst or go all-in on growth...
But in today’s volatile beauty industry—and broader global economy—that
binary mindset is a liability.

Here’s a mistake we see too often: companies thinking they have to choose
between bracing for a recession or preparing to scale. But in 2025, the smartest
U.S. firms are doing both. They’re not just hedging—they’re balancing.

How to Hedge While Staying Ready to Pounce

Imagine Schrddinger's cat, but for your business strategy—existing in two states
simultaneously until market conditions force one reality to materialize.

That's the essence of dual-path planning: building two robust but interconnected
strategic frameworks that allow you to shift resources and focus without the
organizational whiplash that typically accompanies strategic pivots.

This is where the concept of Dual-Path Planning comes in.

Framework: “Dual-Path Planning”

This strategy means building two simultaneous operational playbooks:

e One for constraint: What happens if revenue drops 15%? How do you
protect margin without gutting long-term value?
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o One for opportunity: What if competitors pull back and leave market
share open? How fast could you deploy new capital, staff, or product?

Tools to Operationalize Dual Paths

CONTINGENCY GROWTH
MODELING

Sy

Build flexible forecasts with branching paths.
Tools like Adaptive Insights or Planful help
you toggle quickly between scenarios.

OPTIONALITY
MAPPING

Where do you have unused assets,
paused lounches, or dormant IP?
Think of these as your 'firepower in waiting”

BUDGETING FOR
AGILITY

Instead of locking every dollar,
allocate 10-15% of your

budget to be reallocated
monthly. That way. you can swing toward
risk or safety depending on signals.

o Contingency Growth Modeling: Build flexible forecasts with branching
paths. Tools like Adaptive Insights or Planful help you toggle quickly
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between scenarios.

e Optionality Mapping: Where do you have unused assets, paused
launches, or dormant IP? Think of these as your “firepower in waiting.”

o Budgeting for Agility: Instead of locking every dollar, allocate 10—-15%

of your budget to be reallocated monthly. That way, you can swing
toward risk or safety depending on signals.

Breaking Free From Strategic Monogamy

The dual-path approach isn't about indecision—it's about designing for
optionality. Here's how to make it work:

Achieving Strategic Success

4 Execution Buffer

Protect the buffer to ensure
smooth execution.

3 Decision Triggers

Establish clear triggers to guide
decision-making.

2 Strategic Pathways

Develop two interconnected
strategic options.

1 Baseline Reality

Acknowledge the current situation
without hesitation.

1. Baseline Reality Without Flinching

Start with ruthless clarity about your current position. Not the sanitized version
you present to investors—the unvarnished truth about:

« Which revenue streams are genuinely stable vs. vulnerable

e Where your operational fat vs. muscle truly resides

« Which capabilities are distinctive vs. commoditized

« How much financial runway you actually have (not theoretically have)
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2. Engineer Two Distinct But Connected Strategic Pathways

Here's where most companies go wrong: They build their defensive plan and
growth plan as completely separate entities, managed by different teams with
different metrics. That approach guarantees strategic schizophrenia.

Instead, design your dual paths to share a common core:
Path A: Resilience Engineering
Focus on:

« Preserving margin through intelligent simplification (not blunt-force
cutting)

« Strengthening core customer relationships through enhanced value (not
desperation discounting)

« Maintaining critical talent through targeted engagement (not across-the-
board freezes)

Path B: Opportunity Acceleration
Focus on:

« Identifying competitor vulnerabilities exposed by market shifts

« Accelerating high-confidence innovations already in your pipeline

« Deploying resources to market segments showing counter-cyclical
growth

The key? These aren't separate strategies—they're complementary modalities
sharing critical resources, insights, and capabilities.

3. Create Decision Triggers That Eliminate Guesswork

The most sophisticated part of dual-path planning isn't the paths themselves—
it's the signaling mechanism that tells you when to shift resources between
them.

Advanced practitioners create detailed trigger dashboards combining:

« Leading economic indicators specific to their sector

o Customer behavior patterns that historically precede broader trends
o Competitive moves that signal shifts in market dynamics

e Internal performance metrics that function as early warning systems

4. Maintain Your Execution Buffer at All Costs

Here's where discipline enters the picture. Dual-path planning requires
something many organizations struggle with: the willingness to maintain
resources in reserve.

The temptation to optimize everything, to run at 100% utilization, is powerful.
But it's also dangerous.
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Companies that excel at strategic ambidexterity typically maintain:

o Financial buffers (10-15% of operating budget uncommitted to either
path)

o Talent capacity buffers (core teams operating at 85-90% utilization)

« Decision-making buffers (leadership bandwidth protected from over-
scheduling)

This isn't waste—it's strategic insurance with a proven ROI.
Your First Move Toward Strategic Ambidexterity

If you take one action after reading this chapter, make it this: Gather your
leadership team and conduct the "strategic stripping" exercise.

It works like this:

1. List every strategic initiative currently underway or planned

2. For each initiative, answer: "If we had to cut our activity by 40%, would
this survive?"

3. For each "yes" answer, ask: "If unexpected opportunity emerged, could
we double down on this rapidly?"

4. The initiatives that get "yes" to both questions form your strategic core

This simple exercise reveals something profound: which elements of your
strategy have the flexibility to serve both defensive and offensive purposes.

B B The strongest companies don’t pick 5 5
between growth and resilience—they
build for both.
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Conclusions

As we close this playbook for leading through uncertainty, one message should
be ringing loud and clear: uncertainty is no longer the exception—it’s the
environment. The leaders who will define this era aren’t those waiting for clarity;
they’re the ones building clarity from chaos. They don’t treat disruption as a
curveball—they treat it as the new default setting.

Agility beats scale. It’s not about being the biggest. It’s about being the
fastest to observe, decide, and act. In 2025 and beyond, advantage belongs
to those who run dual scenarios, embrace discomfort, and build systems that can
pivot as fast as the world changes.

So, where do you go from here? You start with one move—just one—that
brings more clarity, more speed, or more resilience to your organization. You
set a trigger. You stress-test a plan. You ask better questions. Because in this
era, the leaders who win won’t be the ones who waited for the storm to pass.
They’ll be the ones who learned how to dance in the downpour—and made it
their greatest advantage.
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Final Thoughts

2025 marks a turning point. The old frameworks — slow research cycles,
backward-looking analysis, and “wait and see” mindsets — are no longer
sufficient.

Executives need insight that is faster, sharper, and grounded in both data and
real-world context.

So here’s the invitation:

Let uncertainty be your competitive edge. Let speed become your
advantage. And let insight — timely, human, and Al-enhanced — be your
compass.

Because those who can see clearly in fog don’t just survive.

They lead.
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We are a global industry leader with 40 years of expertise. We provide insightful
analysis and data-driven solutions to businesses worldwide. With offices across
the Americas, Europe, Asia, and the Middle East, SIS International Research
offers a truly global perspective. Our multinational team of experts understands
the nuances of local markets, enabling us to provide tailored solutions that meet
the specific needs of our clients, regardless of their geographical location.

Our philosophy centers on a client-centric approach. We prioritize our clients'
needs and goals, ensuring that our research not only answers their questions
but also provides a strategic framework for action. Each project is handled with
utmost confidentiality and precision, reflecting our commitment to integrity and
excellence.

Looking to the future, SIS International Research continues to invest in research
and development, focusing on emerging markets and technologies. Our goal is
to anticipate changes in the global marketplace and to provide our clients with
the tools they need to succeed in an increasingly complex and competitive
world.
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What Makes SIS International a
Strategic Growth Partner in
Times of Uncertainty

In today’s volatile environment—marked by political shifts, economic turbulence,
and rapidly changing consumer behavior—organizations can no longer rely on
outdated playbooks. Success now depends on strategic clarity, fast insights,
and the ability to adapt in real time.

Here’s what makes SIS your trusted strategic growth partner in 2025 and
beyond:

1. Insight at the Speed of Change

In times of rapid change, stale data is a liability. SIS provides real-time
intelligence powered by advanced analytics, Al, and a global field network—
ensuring your decisions are grounded in today’s reality, not last quarter’s
assumptions.

2. A Global Footprint with Local Expertise

Uncertainty rarely respects borders. With teams in the Americas, Europe, Asia,
and the Middle East, SIS helps you stay ahead of geopolitical shifts, regulatory
changes, and emerging market trends—wherever they unfold.

3. Customized, Cross-Functional Solutions

Inflation, interest rates, consumer sentiment, supply chain volatility—none of
these challenges happen in a vacuum. We build integrated research solutions
that bring finance, operations, HR, and marketing into alignment—so your entire
organization can move forward with confidence.

4. Experience Navigating Disruption

From trade wars to recessions to global pandemics, SIS has supported clients
through every major economic turning point of the last four decades. That
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experience is baked into every framework, every forecast, and every
recommendation we deliver.

5. Scalable Support for Sustainable Growth

Whether you're pivoting, expanding, or stabilizing, SIS adapts to your growth
stage. Our modular approach to research and strategy means you get the right
support at the right time—without unnecessary cost or complexity.

Ready to turn uncertainty into your competitive
edge?

Contact SIS International and gain the insight, clarity, and confidence to lead
through whatever comes next.
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