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Mastering Chaos

How SIS Turns Economic Disaster into Growth
- Strategies for Global Firms
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This report by SIS International Research is for informational purposes only. The
content is not intended as professional advice, and SIS International Research makes
no warranties regarding its accuracy or completeness. SIS International Research is
not liable for any actions taken based on the information in this ebook. Users are
encouraged to seek independent advice before making decisions based on the
content.




Executive Summary

In a world where uncertainty is the only certainty, one truth remains: crises don’t
discriminate. They hit hard, they hit fast, and they leave even the most
established organizations scrambling for answers. But here’s the good news—
crises don’t have to be the end of the story. In fact, with the right guidance, they
can be the beginning of something extraordinary.

For over 41 years, SIS International has been the trusted partner for Fortune
100 companies navigating the most turbulent times in modern history. From the
1990 recession to the 9/11 attacks, the 2008 financial meltdown, the COVID-19
pandemic, and the unpredictable socio-economic shifts of today, we've been
there—not just to help businesses survive, but to help them thrive.

This ebook is your guide to understanding how SIS turns crises into
opportunities. You'll discover:

Our Proven Methodology: A four-phase approach—Desk
Research, Qualitative Research, Quantitative Research, and Strategic
Analysis—that delivers actionable insights every time.

Real-World Impact: Stories of how we’ve guided companies through
some of the most challenging moments in history, from advising
consumer product firms during the 1990 recession to helping financial
institutions navigate the 2008 collapse.

Future-Ready Strategies: How we’re already preparing businesses
for the challenges of 2025 and beyond, ensuring they’re not just reactive,
but proactive.

That’s why this ebook is a playbook for resilience, a roadmap for reinvention,
and a testament to the power of preparedness... So, if you’re ready to turn the
tides in your favor, let’s dive in.




Introduction

When Crisis Hits, SIS Leads

In times of economic and political uncertainty, most businesses panic—but
SIS International sees opportunities.

Let me ask you a question: What do the 1990 recession, the 9/11 attacks, the
2008 financial meltdown, the COVID-19 pandemic, and today’s unpredictable
political and socio-economic landscape all have in common?

They were moments of crisis that brought the world to its knees—and they were
also moments when SIS International stepped in to guide Fortune 100
companies not just to survive, but to thrive.

For over four decades, SIS has been the trusted partner for businesses
navigating the most turbulent times in modern history. Why? Because when bad
news hits, we don'’t just see chaos—we see opportunity. We see a chance to
reinvent, to adapt, and to lead.

Bad News Is Good News—For Those Who Know How to
Handle It

Our legacy is built on helping major corporations, financial institutions, and
industry leaders make data-backed, future-proof decisions in unpredictable
economic landscapes. Our methodology is battle-tested and continues to
outperform traditional consulting models.

This book is not about theory. It’s about winning in an economy where
most businesses will fail—and how SIS turns uncertainty into a competitive
advantage.

In this eBook, we reveal the exact strategies we’ve used to help global
companies turn economic crises into business breakthroughs. You'll discover
how SIS has helped firms like Federal Home Loan Bank of New York navigate
volatile administrations, how we advised financial institutions during the 2008
crash, and how we’re currently helping businesses adjust to today’s economic
and political uncertainty.

If you want to future-proof your business, you’re in the right place!

Let’s dive in. The economy won’t wait—so why should you?
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How We Lead Companies
Through Uncertainty

Bad economies? We love them... When the world panics, SIS
delivers calculated, data-driven strategies that global
companies rely on to dominate their markets.

Let’s cut through the noise: Most businesses fail in recessions because they
react emotionally, not strategically.

Here’s what typically happens:

Drastic Cost-Cutting Decision-Making Freeze
This choice may lead to This choice avoids
short-term savings but risks immediate risks but can
eliminating essential result in missed
resources for long-term \/ opportunities and

sustainability. stagnation.

Prepare for Rebound

This choice positions the
company to gain market
share as conditions improve.

e Leaders panic. They see markets crashing and rush into drastic cost-
cutting measures—often eliminating the things that could sustain them.




« Companies freeze decision-making. Instead of adapting to the new
economic landscape, they “wait it out”—which is just a fancy way of
saying they get left behind.

o They fail to prepare for the rebound. The smartest companies position
themselves to capture market share before their competitors even realize
what’s happening.

This is exactly why SIS exists. While others react, we predict... So, how do we
do it? We follow the SIS Crisis Playbook.

The 4-Phase SIS Methodology for Thriving in
Uncertain Economies

Fortune 100 firms don’t hire us for opinions. They hire us because we
deliver actionable intelligence—real, measurable strategies built on data,
industry expertise, and 41 years of proven results.

This phase is the foundation of everything that follows. Get it wrong, and the
entire strategy crumbles. Get it right, and you’ll have an unshakable roadmap
that allows you to pivot, adapt, and grow—even in a crisis.

This is the exact framework SIS uses to turn economic downturns into
competitive advantages.

Phase 1: Desk Research — Intelligence Before Action

You can’t win a war without knowing the battlefield.

When a crisis hits, the first question everyone asks is, “What'’s really going on?”
The answer isn’t always obvious, and acting without a clear understanding of
the situation can lead to costly mistakes.

At SIS, we take this to another level. Instead of relying on surface-level reports,
we dig deep into economic indicators, competitive landscapes, and
market vulnerabilities that others overlook.

What we do in Phase 1:

Analyze macro and microeconomic trends affecting the business.

Assess historical data on past recessions to identify patterns.




Deep dive into industry-specific risks and opportunities.

Monitor government regulations, trade policies, and financial
conditions that could impact decision-making.

Identify consumer behavioral shifts (because spending habits
change in economic downturns).

Why It Works:

Companies that fail in recessions are reactive—they make emotional
decisions without understanding the full picture.

Phase 2: Qualitative Research — Conversations with the People
Who Shape the Market

Data tells you what’s happening. But key decision-makers tell you why.

Unlike many research firms that rely on scripted interviews or basic consumer
panels, SIS has a strategic, multi-step process to extract the most valuable
insights.

In this phase, we go beyond the numbers—we talk to the industry insiders
who have their hands on the pulse of the economy.

What we do in Phase 2:

Conduct high-level interviews with Key Opinion Leaders (KOLS),
CEOs, economists, policymakers, and industry veterans.

Host expert panels and roundtable discussions to uncover hidden
opportunities.

Gather in-depth qualitative feedback on real-time market
conditions, competitor activity, and economic sentiment.

Validate our initial findings from Phase 1 with real-world
expertise.




Why It Works:

Numbers tell you where the market is headed. But if you really want to
understand what’s coming next—you need to hear it from the people making
the decisions.

Phase 3: Quantitative Research — Predicting Market Behavior
with Data Models

A company that relies only on past data is already behind.

If you're making decisions based on gut instinct in a crisis—you’ve already lost.

The smartest companies don’t just analyze what’s happening now; they predict
what will happen next. Using our unique data models, SIS builds market
simulations, predictive analytics, and large-scale surveys that quantify
risks, trends, and opportunities.

What we do in Phase 3:
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Use predictive analytics to forecast market movements and
recovery cycles.

Run large-scale consumer and B2B surveys to quantify economic
sentiment.

Develop economic risk vs. resilience models tailored to the client’s
industry.

Track supply chain vulnerabilities, trade dynamics, and price
fluctuations.

Why It Works:

SIS uses advanced analytics to forecast market conditions and help businesses
prepare before the storm hits.

Phase 4: Strategic Analysis — Turning Data into
Actionable Strategies

We help our clients get an unfair advantage in the market.

By this point, SIS clients have everything they need to make data-driven
decisions that separate them from the competition.

Phase 1 (Desk Research) gave them a 360-degree view of the
economy.

Phase 2 (Qualitative Research) provided insider intelligence from key
decision-makers.

Phase 3 (Quantitative Research) translated that intelligence into
predictive models and measurable insights.

Now, in Phase 4, we take all that data and turn it into a winning strategy. This is
where the magic happens. By Phase 4, SIS doesn'’t just tell companies what’s
happening—we tell them exactly what to do next.

What we do in Phase 4:

Develop custom economic response strategies based on data-
driven insights.

Create market entry & expansion plans tailored for volatile
conditions.

11



Advise on cost optimization without sacrificing long-term growth.

Map out competitive positioning to help clients gain market share
during downturns.

Why It Works:

SIS provides hyper-specific, data-backed strategies tailored to each client’s
industry, region, and market position.

Il B A crisis is not the end—it's the test that reveals 5 5
who is prepared to lead.

12
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SIS’s Track Record - Leading Fortune
100 Firms Through Economic Crises

If there's one lesson we've learned in 41 years of crisis
leadership, it’s this: the best way to survive a crisis is to
anticipateit.

For 41 years, SIS has been the go-to firm when markets collapse, banks fail,
and industries face existential crises.

We’ve helped Fortune 100 companies, financial institutions, and global
enterprises expand, restructure, and dominate their industries when
others retreated.

So, this chapter isn’t just about past successes. It's about proven, battle-tested
strategies that SIS has executed in the world’s biggest economic crises—and
how we continue to shape the future.

Strategic Responses to Economic Crises

2001 SIS
Response 2008 Financial
Crisis 2020 COVID-19
Banks and Pandemic
brands pivoting  Addressing s °nd
strategies 9/11 and Major market
financial crises  meltdown Fortune 100
response firms SIS shaping
reinventing future

economic era

14




1990 Recession — Helping Banks & Consumer Brands Pivot
Before the Market Collapsed

The early 90s recession was driven by a stock market collapse, rising oil
prices, and tightening credit markets. Businesses were caught off guard—
those that didn’t adjust fast enough lost billions in market value.

What SIS Did:

Advised consumer brands to shift marketing and product lines
toward value-based offerings as disposable income dropped.

Helped banks and financial institutions restructure lending
models to adapt to higher interest rates.

Identified emerging growth markets in Asia that offered better
returns for investors than struggling Western economies.

The Results:

Clients who followed SIS’s strategy avoided financial ruin and positioned
themselves for long-term dominance. We helped clients balance financial
stability with strategic investments in resilient industries.

2001 — SIS’s Response to 9/11 & the Asian Financial Crisis

The September 11 attacks disrupted global markets, leading to sharp
declines in consumer confidence, investment freezes, and major shifts in
financial policies.

At the same time, Asia faced one of its worst financial meltdowns, with currency
devaluations and collapsing stock markets.

What SIS Did:

Developed economic response strategies for global firms needing
to pivot after 9/11.

Conducted in-depth research into how the crisis would impact U.S.
industries, particularly travel, finance, and consumer goods.

Provided market intelligence to investors on where to deploy
capital safely during Asia’s financial instability.

15



The Results:

SIS helped clients adapt to rapidly changing economic conditions and
invest strategically in recovering markets. We guided companies toward
strategic long-term investments—before the market rebounded.

2008 Financial Crisis — The Greatest Market Meltdown
Since the Great Depression

The collapse of Lehman Brothers, Bear Stearns, and AlG triggered the most
devastating financial crisis in modern history. Banks collapsed. Mortgage-
backed securities crumbled. Governments scrambled to stabilize the economy.

What SIS Did:

Advised global financial institutions on crisis response
strategies, debt restructuring, and regulatory adjustments.

Helped corporations reallocate capital to recession-proof
industries.

16



Conducted real-time economic modeling to predict recovery
patterns before they emerged.

The Results:

Companies that relied on outdated economic models failed to anticipate the
scale of the collapse. SIS used real-time analytics and predictive modeling to
guide clients through the storm.

2020 COVID-19 Pandemic — Helping Fortune 100 Firms
Reinvent Themselves

The global economy shut down. Retail collapsed. Travel halted. Supply
chains disintegrated — and companies that failed to adapt to digital
transformation were erased from the market.

What SIS Did:

Provided data-driven pandemic recovery strategies to help
businesses pivot to new business models.

Conducted global consumer sentiment research to understand
changing buyer behaviors.

Helped companies move digital-first—before their competitors.
The Results:

Companies that waited to “return to normal” were wiped out. On the other hand,
SIS helped businesses build resilience and innovate ahead of market shifts.

2025 & Beyond — SIS Is Shaping the Next Economic Era

We’re entering a new economic era of geopolitical instability, inflationary
pressures, and growing consumer expectations. Companies that don’t prepare
now will be left scrambling when the next crisis hits.

What we’re Doing:

Helping clients assess risks tied to political and economic
uncertainty.

17



Identifying investment opportunities in emerging markets and
high-growth industries.

Developing customized, recession-proof business models for
long-term stability.

The Future:

SIS is already working with Fortune 100 clients to prepare for the next
decade of economic transformation.

Global Economic Growth Projections (April, 2024)

4.00%

3.00%

2.00%

1.00%

0.00%

UNCTAD IMF

Source: IMF and UNCTAD
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The SIS Recession Playbook -
The Exact Steps Businesses
Should Take Today

Crisis-Proof Your Business: Recessions don’t destroy
businesses. Poor decisions do.

You might wonder why we’ve been so successful in times of crisis. The answer
is simple: Bad news is our specialty! While others see chaos, we see
opportunity. We see a chance to rethink strategies, to innovate, and to lead.

Crises expose vulnerabilities, but they also reveal strengths. They force
organizations to adapt, to evolve, and to think differently. And that's where SIS
comes in!

That’s why SIS has built a battle-tested recession playbook that Fortune
100 companies use to survive and dominate in downturns.

Instead of reacting emotionally, SIS companies follow these five calculated
steps:

Strategic
Expansion

Seizing growth
opportunities during
periods of market
retreat.

Market Protection Sup_pl¥ Ch'aln
Optimization
Safeguarding market
share against Streamlining supply
competitive and . chains for efficiency and
resilience.

economic threats.
/ Recovery
Preparation
Y — Preparing for future
recovery and growth
NAAA A post-crisis.

Financial Security

Ensuring a stable
financial foundation to
withstand economic
challenges.

1A
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1. Secure Your Financial Position

Most companies make the same mistake in recessions: They cut costs in all the
wrong places.

X They slash marketing budgets.
X They pull back on product development.
X They freeze hiring and expansion.

Then, when the economy rebounds, they’re left behind. SIS teaches businesses
to manage financial stability without killing long-term growth.

How We Do It:

« Scenario Planning for Capital Reserves — We help companies
determine exactly how much cash they need to survive different
economic scenarios.

« Intelligent Cost Optimization — Instead of cutting everywhere, we
identify the non-essential expenses that don’t drive revenue or customer

retention.

« Liquidity & Credit Strategy — We ensure companies have access to
working capital before financial markets tighten.

s Key Takeaway:

The companies that control their financial position early are the ones that
emerge strongest from a recession.

2. Protect Your Market Position

Customer behavior shifts dramatically in economic downturns.
e They spend less.
e They become more selective about brand loyalty.

o They look for businesses that provide the most value.

SIS helps businesses retain customers and maintain brand strength even when
markets are shrinking.

How We Do It:

« Customer Segmentation Adjustments — Identifying which customer
groups remain resilient and which ones are most likely to cut spending.

+ Value-Based Pricing Strategies — Aligning pricing and messaging

21



with consumer demand during recessions.

« Hyper-Personalization & Loyalty Programs — Using data-driven
retention strategies to keep customers engaged.

$$ Key Takeaway:

Loyalty is fragile in recessions. The companies that invest in their customers
retain market share—while competitors lose it.

3. Expand When Others Retreat

Great companies strategically acquire market share when others can'’t afford to
compete. SIS helps businesses expand intelligently when their competitors are
contracting.

How We Do It:

« ldentify Undervalued Market Opportunities — Which sectors are
ripe for expansion while others retreat?

« Strategic Mergers & Acquisitions — Buying struggling competitors
or undervalued assets at the right time.

« Expanding Global Reach — Entering emerging markets that will
grow as the economy recovers.

s$® Key Takeaway:

Recessions are when smart companies buy and expand—while their
competitors play defense.

22



Challenges in Emerging Markets

Challenges in
Emerging Markets

Region Key Challenges

High inflation, tightening financial
Emerging Markets conditions

Vulnerability to commodity price
Sub-Saharan Africa fluctuations, low external demand

High debt levels, inflation, slow trade
Latin America recovery

Geopolitical tensions, inflationary
Asia (excluding China) pressures, slower global demand
Source: IMFE
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Impact on Growth

Potential slowdown in
growth in 2024.

Slow recovery from
past shocks.

Moderate growth
potential.

Growth slowdown
expected.


https://www.imf.org/en/Publications/WEO/Issues/2024/04/16/world-economic-outlook-april-2024?utm_source=chatgpt.com

4. Optimize Supply Chains

Businesses that diversify sourcing and optimize logistics will outlast the competition.
We ensure clients build resilient supply chains that can withstand economic shocks.

How We Do It:

« Global Supplier Diversification — Reducing reliance on any single country
or supplier.

v Cost-Effective Inventory Management — Balancing stockpiling with lean
supply chain efficiency.

« Nearshoring & Regional Sourcing — Reducing risks tied to global trade
instability.

s Key Takeaway:

If your supply chain isn’'t optimized before a recession, you'll be left scrambling when
disruptions hit.

5. Prepare for the Recovery

Businesses that wait too long to reinvest miss the biggest growth opportunities.
SIS positions clients to capture market share before their competitors react.

How We Do It:

« Market Re-Entry Planning — Knowing exactly when and where to
scale up investments.

« Talent Acquisition Strategies — Hiring top industry talent before the
labor market tightens.

« Post-Recession Marketing & Branding — Repositioning for growth
when the economy rebounds.

s$® Key Takeaway:

The strongest companies don'’t just survive recessions—they set themselves up
to dominate the next decade.

24




Global Economic Growth Forecasts January 2024

0.00% 1.00% 2.00% 3.00%

Global Growth Rate

Source: World Bank and IMF

B B Data-driven decisions separate survivors from j j
industry leaders.
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https://www.weforum.org/stories/2024/01/economic-outlook-2024-recession-inflation/?utm_source=chatgpt.com
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The SIS Advantage - Why We're
the Only Firm That Wins in
Economic Chaos

The companies that win aren’t the ones that panic and cut costs
blindly. They're the ones that move first, think strategically, and
execute with precision.

For over 40 years, SIS International has been the go-to consulting firm for
businesses that refuse to lose.

While other firms analyze past data, we predict the future.

While competitors play defense, our clients take over market
share.

While companies wait for stability, we position our clients to win

before the recovery even begins.

Custom Crisis-Proven
Strategies Experience

Al-Powered Data Global Operations

Models

27



1. We Have 41 Years of Crisis-Proven Experience

From 1990 to 2025, we’ve been in the trenches, helping businesses survive,
pivot, and dominate through every economic disaster.

Our Track Record:

+ 1990 Recession — Helped banks & consumer brands pivot before
the market collapsed.

« 2001 (9/11 & Asian Financial Crisis) — Developed crisis response
strategies for global firms.

« 2008 Financial Meltdown — Guided financial institutions through the
banking collapse.

« 2020 COVID Crisis — Led Fortune 100 firms in reinvention strategies
that future-proofed their businesses.

v 2025 & Beyond — Actively advising clients on how to navigate rising
inflation, geopolitical risks, and digital transformation.

2. We Operate in Over 120 Countries with Local Experts

SIS has in-country researchers, analysts, and strategists across 120+ markets.
What This Means for Our Clients:

+ Real-time local market insights instead of outdated reports.

« Access to in-country experts who understand unique political,
economic, and consumer trends.

+ Multilingual research teams covering 33+ languages for direct
engagement in global markets.

3. We Use Al-Powered Data Models to Predict the
Market

Most consulting firms analyze what happened. SIS predicts what’s coming next.
How We Use Al & Predictive Analytics:

+ Market forecasting models that identify downturn warning signs
before they happen.
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« Consumer behavior analytics that track real-time spending shifts.
« Supply chain risk simulations that pinpoint where disruptions will

emerge.
+ Competitive intelligence tracking that monitors how rivals are

adapting.

4. We Build Custom Strategies—Not One-Size-Fits-All
Advice

Every client gets a recession-proof plan tailored to their specific industry, market
position, and risk factors.

How We Build Custom Strategies:

v Industry-Specific Recession Playbooks — We analyze how
downturns affect each sector differently.

v Competitive Positioning Strategies — We identify where clients can
gain market share while competitors retreat.

v Crisis-Specific Investment Plans — We pinpoint where capital
should be reallocated for the best returns.

B B The greatest fortunes in history weren’t made in
economic booms. They were made in recessions
because when competitors pull back, the smartest
businesses invest.

29
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The Future of Economic Crisis
Strategy - How SIS is
Preparing Its Clients

The next economic crisis isn't a question of if—it’s a question
of when.

Recessions, financial crashes, geopolitical instability—they’re coming. The
question is: Will your business be prepared?

The 5 Economic & Political Trends That Will
Shape the Next Crisis

The next major economic downturn won'’t look like past recessions. It will be
defined by a new set of challenges that businesses must navigate early—or risk
being wiped out.

Here’s what SIS is tracking for 2025 and beyond:

High-Inflation Trade Wars Digital

Impact — Transformation

Discusses the Examines the shift
effects of high Explores how towards digital-first

inflation and interest geopolitical trade and Al-driven
rates on capital conflicts are business models.
availability. disrupting global
supply chains.
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1. High-Inflation, High-Interest Rate Environments — The Era of
Cheap Capital is Over

For the past decade, businesses relied on cheap credit and ultra-low interest
rates to fuel growth. Those days are gone!

What’s happening:

v Inflation remains stubbornly high, forcing central banks to keep
interest rates elevated.

+ Debt-heavy companies are struggling as borrowing costs surge.

+ Venture capital & private equity are drying up, forcing businesses
to rethink funding strategies.

How SIS is preparing clients:

+ Helping firms secure long-term capital now before rates increase
further.

+ Advising on capital reallocation strategies to reduce debt
exposure.

v ldentifying investment opportunities in inflation-resilient sectors.

Global Inflation Projections (2024)

8.00%
6.00%
4.00%

2.00%

Inflation Rate (2024)

0.00%

World (Global) Advanced Economies Emerging Markets &
Developing Economies

Region
Source: IMF
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2. Geopolitical Trade Wars & Supply Chain Disruptions — The
Global Economy is Fragmenting

For decades, globalization drove economic growth. Now, political tensions are
breaking apart supply chains and increasing trade batrriers.

What’s happening:

v U.S.-Chinatrade conflicts are intensifying, leading to higher tariffs
and restricted access to critical components.

« Manufacturing & logistics are shifting away from traditional
supply hubs (e.g., China, Eastern Europe).

+ Nearshoring & friendshoring strategies are becoming essential
for global companies.

How SIS is preparing clients:

+ Developing supply chain risk assessments to identify

vulnerabilities.
« Helping businesses diversify suppliers before trade restrictions

escalate.
« Advising on regional expansion strategies to reduce exposure to

geopolitical risks.

Growth Outlook vs. Region

United States

Euro Area

5 China
[@2]
(0]
1

India

Middle East &

Central Asia

0.00% 2.00% 4.00% 6.00%
Growth Outlook
Source: IMF
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Growth

Region Outlook
United States 2.00%
Euro Area 0.90%
China 5.10%
India 6.00%
Middle East &

Central Asia 3.30%

Challenges

Inflationary pressures, labor
market shifts.

Geopolitical tensions and
tightening financial
conditions.

Recovery is strong but faces
slower global demand.

Resilient growth, driven by
domestic consumption.

Impact of geopolitical
instability, oil price volatility.

3. The Rise of Digital-First & Al-Powered Business Models —

Adapt or Become Obsolete

Al is changing everything. Companies that fail to integrate Al-powered
decision-making will disappear in the next decade.

What’s happening:

+ Al-driven automation is changing jobs & streamlining

operations.

v Predictive analytics & machine learning are redefining

competitive advantages.

+ Customers expect hyper-personalized digital experiences—
businesses that can’t deliver will lose market share.

How SIS is preparing clients:

+ Helping firms implement Al-driven analytics & decision-making.
+ Advising businesses on Al-powered customer engagement

strategies.

v ldentifying industries most vulnerable to Al disruption.
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4. Climate & Energy Market Transformations — The Green
Economy is Reshaping Profitability

Sustainability is a must in most markets today. Companies that ignore climate
policies and energy market shifts will be left behind.

What’s happening:

+ Carbon emissions regulations are increasing, forcing businesses
to adjust operations.

+ Sustainable finance & ESG investing are reshaping capital
markets.

« Energy security is becoming a priority, leading to major shifts in
global energy strategies.

How SIS is preparing clients:

35




« Helping firms develop carbon-reduction strategies before regulations
force compliance.

v ldentifying investment opportunities in sustainable finance &
renewable energy.

« Providing insights on energy market volatility & cost optimization.

B B When markets tremble, the smartest businesses 5 5
invest in their future.
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Your Next Steps - How to Work
with SIS to Future-Proof Your
Business

The economy is unpredictable. Your strategy shouldn't be.

By now, you understand the power of proactive crisis planning. You know
what’s coming next in 2025 and beyond... The only question left is: Are you
going to prepare now, or are you going to wait until it’s too late?

If your company is ready to not just survive, but thrive, in the next economic
shift—this is how we make it happen.

The SIS Process — How We Partner with Your
Business

1. Initial Strategy Call — Identifying Your Business’s Greatest
Vulnerabilities & Opportunities

The first step is simple: We start with a conversation.

It's a deep-dive discussion into where your company stands in today’s
economic climate.

« We assess your business’s key financial risks and growth
opportunities.

v We discuss how market trends could impact your specific
industry.

+ We identify potential competitive weaknesses you can exploit.

+ We determine whether your current strategy is aligned with the
realities of 2025.
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2. Deep-Dive Market & Risk Assessment — Understanding the
Full Landscape

Once we've identified your business’s most pressing challenges and opportunities, we
move into research mode.

v Industry-Specific Market Analysis — We evaluate how your sector is
responding to economic shifts.

+ Competitive Benchmarking — We analyze your competition’s strengths,
weaknesses, and blind spots.

« Supply Chain & Trade Risk Assessments — We uncover potential
vulnerabilities in sourcing and logistics.

« Consumer & Business Sentiment Studies — We track real-time shifts in
customer behavior.

+ Regulatory & Policy Forecasting — We prepare for potential government &
compliance changes.
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3. Custom Strategic Roadmap — Designing a Plan for Growth &
Protection

Now that we’ve mapped out the risks and opportunities, we build a customized plan for
your company.

+ Financial Stability Strategies — Capital preservation, investment
optimization, and funding access.
+ Competitive Positioning Plans — How to expand while competitors retreat.

+ Al & Digital Transformation Roadmaps — Future-proofing your business
against rapid tech shifts.

+ Recession & Recovery Playbooks — Detailed action plans for short-term
crisis response and long-term growth.

« Market Entry & Expansion Blueprints — Where and when to invest next.

4. Execution & Ongoing Support — Continuous Adjustments as
Market Conditions Shift

A strategy is only as good as its execution. That's why SIS provides ongoing support to
adjust as market conditions change.

+ Quarterly market updates to ensure your strategy stays ahead of global

shifts.
+ On-demand access to SIS’s industry experts for real-time advisory.

+ Adjustments to supply chain strategies, competitive positioning, and
policy tracking as conditions evolve.
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Conclusions

The Future Belongs to Those Who Prepare

The difference between success and failure often comes down to preparation
and strategy. As history has shown, businesses that react impulsively to crises
tend to struggle, while those that anticipate change and adapt early position
themselves as market leaders.

Companies that secure their financial positions, protect their market share, and
invest in resilience emerge stronger when the economy recovers. This is why
SIS has developed a battle-tested crisis playbook, helping firms optimize
operations, expand when competitors retreat, and make strategic investments
that ensure long-term growth.

As we look ahead to 2025 and beyond, new challenges such as geopolitical
instability, inflation, Al-driven market shifts, and supply chain disruptions will
reshape the global economy. Businesses that take a proactive approach—
analyzing risks, diversifying strategies, and leveraging advanced analytics—wiill
be the ones that lead in the next economic cycle.

Taking action today ensures that when the next disruption hits, your company is
not just prepared but positioned to thrive.
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Final Thoughts

The Cost of Doing Nothing

Let’s be honest: The worst mistake you can make is waiting.

Businesses that don’t prepare for a downturn make the same mistakes every time:

X They slash budgets in panic—killing long-term growth.

X They wait too long to pivot—while competitors move first.

X They fail to identify key risks—leaving them exposed to financial instability.
X They get wiped out—because they thought they could "wait and see."

The businesses that thrive in recessions do the opposite:

They develop strategic, data-driven plans before the market shifts.

They invest in resilience—diversifying supply chains, strengthening financial
positions, and optimizing their workforce.

They capture undervalued markets—expanding while competitors retreat.
They use SIS to make bold, confident moves that position them as industry
leaders when the recovery begins.
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About SIS International
Research & Strategy

p—m T

~

R TR R m |\ W

We are a global industry leader with 40 years of expertise. We provide insightful
analysis and data-driven solutions to businesses worldwide. With offices across the
Americas, Europe, Asia, and the Middle East, SIS International Research offers a
truly global perspective. Our multinational team of experts understands the nuances
of local markets, enabling us to provide tailored solutions that meet the specific
needs of our clients, regardless of their geographical location.

Our philosophy centers on a client-centric approach. We prioritize our clients' needs
and goals, ensuring that our research not only answers their questions but also
provides a strategic framework for action. Each project is handled with utmost
confidentiality and precision, reflecting our commitment to integrity and excellence.

Looking to the future, SIS International Research continues to invest in research and
development, focusing on emerging markets and technologies. Our goal is to
anticipate changes in the global marketplace and to provide our clients with the tools
they need to succeed in an increasingly complex and competitive world.
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What Sets SIS International Apart?

What sets us apart isn't just our experience—it's our
approach.

We combine global perspective with local expertise, ensuring that our solutions
are comprehensive and tailored to the unique needs of each client. Our four-
phase methodology—Desk Research, Qualitative Research, Quantitative
Research, and Strategic Analysis—ensures that every decision is grounded in
data and driven by insight.

... But the most important thing we bring to the table is confidence. In times of
crisis, uncertainty can paralyze even the most seasoned leaders. At SIS, we cut
through the noise, providing clarity, direction, and the confidence to move
forward.

Global Reach

With operations spanning over 120 countries, our vast network enables us to
gather data from virtually any corner of the world, making us the perfect partner
for companies looking to navigate international markets, expand their reach, or
respond to global crises.

40+ Years of Experience

Our four decades of expertise have made us the go-to firm for global
businesses. Since 1981, we’ve been helping companies navigate some of the
world’s most challenging economic times.

The Global Databases for Recruitment

We have access to a vast network of qualified individuals, spanning industries
and demographics, allowing us to connect businesses with the right people. No
matter the location or industry, we have the resources to recruit top-quality
respondents, making our research more relevant and impactful.

The Country Staff with Over 33 Languages

SIS employs in-country staff who speak over 33 languages and understand the
nuances of each market. Our local experts provide invaluable insights into the
specific challenges and opportunities in every country, ensuring that our
research is both accurate and culturally relevant.
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The Global Data Analytics

We help businesses identify trends, assess risks, and forecast future
opportunities. Our global data analytics capabilities allow us to provide highly
targeted, actionable recommendations that can drive business success, even in
the most volatile markets.

Affordable Prices

While our services are top-tier, we believe that cutting-edge research and crisis
management should be accessible. SIS International offers affordable pricing
without compromising on the quality of insights or results. We work with
companies of all sizes, from small startups to Fortune 100 firms, ensuring that
businesses of every scale can benefit from our expertise.

If you're looking to future-proof your business and gain a competitive edge, now
is the time to start. SIS International is ready to help you turn today’s uncertainty
into tomorrow’s success.

Contact us today!
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https://www.sisinternational.com/contact-us/




Address
11 East 22nd Street

2nd Floor
New York, NY 10010

Phone

Tel: +1 917 536 0640

Email

research@sisinternational.com
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